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To enable high performance within Lake County
government through the delivery of powerful and
Innovative technology solutions designed to meet the
needs of our users, businesses, and citizens.
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A IT Services
A Telephone, mobile, and cellular services

A Computer services

A Computers, programming, applications, databases, file
servers, networks, infrastructure design and support,
Internet and e-mail services

A Geographic analysis, mapping, data, and addressing services
A Records Management services
A Audio-Visual services
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A IT Provides Services to
A BCC Departments i Full Range of IT Services

- ok

A Supervisor of Elections i Full range of IT Services

A Property Appraiser i Telecom, GIS, Internet Services, and
Infrastructure Support

A Tax Collector i Telecom Technical Assistance, GIS, and
Infrastructure Support

A Sheriff i Telecom, GIS, Internet Services, and Infrastructure
Support
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A 1T Also Provides Services to

A Lake County Library System - Computer Services,
Telecom, Infrastructure

A Lake-Sumter MPO i Computer services, GIS data
A Lake EMS i GIS data and Telecom Services
A Clerk of the Courti Telecom and Infrastructure Support

A Health Department i Telecom Services
A The Citizens i eGov and the Welcome WiFi Network
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As Needed Services

A EOC technical support
during an emergency event

A Technology support when
meetings are held away
from the main campus

A Audio-Visual support to all
entities using the Board
Chambers
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A IT Service Desk Response Times

A 24 hours for most non-emergency
calls

A 2 hours for emergency calls

A After hours emergency calls are
responded to 24/7/365
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A The Service Desk
A Responded to 2,380 computer service f /'/' @

requests
A Replaced 36 desktops and 33 laptops

) Vi UPPO
A Technical Services ’/; '/‘ L

A Responded to 1,090 requests for
telephone related services

A Responded to over 200 network service
requests
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A Issued 3,884 new addresses

A 1167Acti ve Addresse
Issued)

A 2,717 Preliminary Addresses (in new
Subdivisions)

A Mapped ~42 miles of new streets
A 31 within municipalities
A 11 in unincorporated areas

A Mapped 50 Annexations from 8
municipalities
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- GIS

A Filled more than 140 Map and Analysis requests
from 8 BCC Departments and 6 other agencies

i Public Safety mapping and analysis support

i Library Services mapping support

i LakeXpress Route Maps

i Election Districts updates

I Wings & Wildflowers support

I Mt. Plymouth/Sorrento CRA Support

i Commerce Parks & Tourism Events Mapping
i And more. é
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A Security Focus

A Implemented Advanced Threat
Protection for emails.

A Improved web site security bringing up
encryption ratings on our web sites

A Implemented a new training program for
county computer users on various
security topics

A Negotiated additional Cybersecurity
protection measures for FY18
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Sales Tax Application

A

A

Web based tracking system for tracking
sales surtax money

Reports automatically generated

Data kept in the system so each entity
can review historical information and
reports

Backup documents can be attached to
each project if necessary

Committee can see project descriptions,
reducing questions
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Fire Rescue Pre-Incident
Planning Application

A Gives first responders data on
potential hazards, shut off switches
and water tanks

A Helps reduce ISO rating



